
Organisations are only as good as their people

s t e r l i n g
recruitment > assessment > development



A vital part of your 
resourcing solution
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w e l c o m e

Finding, nurturing and retaining talented people is more important than ever in today’s highly competitive and rapidly changing world.

We provide the critical edge that makes the difference.

Highly client focused, we provide individually tailored, highly effective recruitment, assessment and development services, priding 

ourselves on delivering the extra personal touch and commitment which makes the difference.

Firmly committed to success through partnership, our aim is to work with high quality client organisations, developing 

long-term strategic partnerships built on trust, mutual respect, value for money and most importantly – the consistent delivery of results.

Every Sterling consultant and associate brings complementary experience and a personal commitment to delivering high levels of

service and success. We strongly believe that the best measures of a consultancy are the quality of its client portfolio and the level 

of repeat business – visit our website to see testimonials which illustrate the full extent of our credentials.

‘Organisations are only 

as good as their people’
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When experience and 
judgement really count
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re c r u i t m e n t

Sterling is a leading executive and management recruitment partner with a difference – we are more than just a service

provider – indeed one major client has commented -“Sterling don’t just act for us, they become us”

With extensive recruitment experience and credentials that are amongst the best in the industry, we can demonstrate 

success in both the private and the public sectors, – we appoint in over 95% of assignments handled and well over 60%

of our work comes from clients with whom we have had relationships for more than five years. All of our solutions are

tailored to suit the specific needs of the recruitment requirement and draw upon the following key elements:

Search

For senior executive or specialist roles when a discreet and

highly focused approach is appropriate. When searching in

a restricted pool – it is essential to get it right – first time.

Bespoke resourcing projects

To support key organisational projects – such as large scale

resourcing campaigns, major business expansions, graduate 

programmes or the recruitment of complete teams.

E-sourcing & web based recruitment

Increasingly used as a key strand of any search or advertised

selection campaign to optimise candidate attraction.

Advertised Selection

When a broader and comprehensive approach is needed,

carefully positioned, high impact advertising in targeted

media to reach and attract a diverse range of quality 

candidates.

Assessment Centres

Design and delivery of formalised assessment events to

bring increased levels of objectivity and validation to

internal and external recruitment projects.

‘Sterling don’t just act 

for us, they become us!’
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“Delivering a wide range of 
bespoke assessment solutions.”
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a s s e s s m e n t

Assessment is widely used to support resourcing and development activity and involves the effective deployment of diagnostic tools

and techniques to provide deeper evidence and understanding of people’s drivers, aptitudes and behavioural preferences. 

At Sterling we have designed and delivered a wide range of bespoke assessment solutions for a broad spectrum of clients across

the UK encompassing financial services, retail, travel, criminal justice, regional and skills development agencies and major utilities.

Our experience spans a breadth of roles and levels from first-line management to Chief Executive in both private and public sectors.

Our approach is truly bespoke and our success lies in our ability to design and facilitate assessment solutions that accurately reflect

an organisation’s culture, values and competencies. Typical solutions include a selection of the following:

‘Independent 

and experienced’
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• Competency based interviews

• Business scenario / role play simulations

• Group discussions

• Presentation exercises

• In-tray exercises

• 360 degree feedback 

• Ability tests 

• Personality questionnaires



Individual team 
and organisation
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d e v e l o p m e n t

To make the most of the investment in identifying and recruiting talented individuals, it is essential to provide the developmental 

support and stimulus to really make them fly. Individual, team and organisational performance is optimised through a wide range of

activities and interventions – at Sterling we work with you to deliver a fully bespoke and integrated approach to talent management. 

We believe that any development activity has to be outcome focused with clearly defined objectives and goals, consequently 

interventions are typically built around key themes. At Sterling we bring a down-to-earth, no nonsense approach to development

drawn from a wide base of business experience together with proven abilities in executive coaching, assessment & diagnostics and

senior recruitment across the private and public sectors.

‘A people 

centred approach’
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High Performance Leadership

• Executive Coaching

• Leadership Development

• Strategy Facilitation

Board and Team Effectiveness

• Individual and Team Profiling

• Team Building & Dynamics

• Capability Audits

Organisational Effectiveness

• Vision, Value & Culture Development

• Competency Framework Design

• Development Centre Design 

• Assessor Training



Honest and
s t r a i g h t f o r w a r d
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t e s t i m o n i a l s

We genuinely believe that organisations are only as good as their people. What makes us different at Sterling is our

ability to quickly gain insight into individuals and organisations. Listening, probing and challenging to ensure that we

achieve the very best possible outcomes in any recruitment, assessment or development situation.

Not only do we have the analytical tools and experience of using them, our consultants and associates also have the 

commitment, integrity and judgement that truly set us apart.

Don’t just take our word for it – an independent survey of clients produced the following comments about Sterling:

‘Open & quality driven’
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“Success orientated & determined.”

“Integrity & professionalism.”

“Goes the extra mile and delivers value.”

“Progressive and innovative.”

“Focused on long-term relationships.”

“Honest & straightforward.”

“Supportive with good advice.”

“Genuinely interested.”




